
Making Community/Police 
Engagement a Reality

Approaches from 3 Agencies



Disclaimer

The materials provided in this webinar are for general informational 
and educational purposes only. The materials are not intended to be 

and should not be considered legal advice or opinions. You should 
not act upon any information presented without first seeking legal 

counsel on your specific matter.
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What Is Community 
Engagement?

“Community policing is a philosophy that promotes 
organizational strategies that support the systematic use of 
partnerships and problem-solving techniques to proactively 

address the immediate conditions that give rise to public safety 
issues such as crime, social disorder, and fear of crime.”

—Office of Community Oriented Policing Services



CHP – “Key Contacts”

Information exchange

Be able to recognize and name key leaders 

“Know Your Community Before 
You Need to Know Them”
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Audience Polls

In your estimation, what percentage of the officers in 
your department live in the community you serve?

Can you name and recognize your city council 
members and community religious leaders?
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Pre-Incident
Risk Management
Prevention
Root Causes
• People
• Policy
• Training
• Supervision
• Discipline

Incident

Pre-Incident
“Lawyer-ville”
Correction
Tragic Outcomes
• Injuries/Death
• Lawsuit
• Embarrassment
• Internal Issues
• Criminal Charges

Community Engagement & Risk

7



The ability of the police to perform their 
duties is dependent upon public 

approval of police actions

Gordon’s Rules for Successful 
Community Engagement 
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Gordon’s Rules for Successful 
Community Engagement 

9

Police must secure the willing cooperation 
of the public in voluntary observance of the 

law to be able to secure and maintain the 
respect of the public



Gordon’s Rules for Successful 
Community Engagement 
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The degree of cooperation of the public that 
can be secured diminishes proportionately 
to the necessity of the use of physical force



Gordon’s Rules for Successful 
Community Engagement 
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Police, at all times, should maintain a relationship 
with the public that gives reality to the historic 
tradition that the police are the public and the 

public are the police



Gordon’s Rules for Successful 
Community Engagement 
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Police seek and preserve public favor not by 
catering to public opinion but by constantly 

demonstrating absolute, impartial service to the law



Founded in 2014 to bridge gap between LE and the 
community following the events in Ferguson

Founders include two police officers and a pastor 
(to incorporate community perspective)

Breaking Barriers United
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Our goal: To boldly bridge the gap between the 
community and law enforcement through neutrality 

and transparent dialogue. 

Our mission: To deliver quality resources to 
communities that desire to repair relations with their 

local law enforcement department. 

BBU Goals
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Target Audience

Parent forums

Adolescents (high school and middle school)

Community engagement events

Minority communities that have struggled to grasp 
the purpose and reason for law enforcement action
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Program Overview

Personal story/public apology

Audience experiences with law enforcement

Scenarios/role-playing/debrief

Discussion of police use of force

Q&A
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Results

Current contracts with local school districts 

Reached thousands of students and community members 
throughout San Bernardino and Riverside County
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Lessons Learned

Our best approach is transparency and connection 
to our audience members

As officers, we can relate to some of the 
mistreatment that has occurred

Acknowledging the good with the bad allows the public to 
start letting their guard down and allows healing to begin 
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Menlo Park, CA

32,000 residents 

One of the most culturally and economically 
diverse populations in Silicon Valley

One neighborhood plagued with 
gang violence and associated crime

48 sworn police officers and 
22 professional staff members
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Menlo Park PD Community 
Advisory Group

Started in 2013

Residents and business owners

Provide open lines of communication

Identify crime and community issues

Develop comprehensive and coordinated plans 
to help neighborhoods with the most need
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Belle Haven Visioning 
Process/Action Plan

Reduce gang violence within the 
Belle Haven neighborhood

Strengthen the public’s trust in the 
department’s ability to keep them safe
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Belle Haven Visioning 
Process/Action Plan

Comprehensive analysis of crime data 

Department personnel assigned to each address 

Property owners and tenants contacted

No reported shootings since November 2013
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Additional Programs

Citizen’s Academy/Youth Academy

Neighborhood Watch Block Captains

Friday Night Lights

Social Media

Vetted decisions regarding new patrol vehicles, 
electronic control weapons and tactical vests
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Results

47 percent decrease in crime in Belle Haven

No gang-related shootings 
(first time in more than a decade) 

Marked increase in community member involvement 

Recipient of the Helen Putnam Award for Excellence 
in Public Safety and 2017 IACP/Cisco Award for 

Excellence in Community Policing  
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Columbia, MO

115,000 residents

Home to University of Missouri

Unusually diverse population

Douglass Park - known “hotspot” for calls 
for service and criminal activity

173 sworn officers and 35 civilian personnel
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Community Outreach Unit

Listen and act upon the cares and 
concerns of the community

Establish a network of community contacts

Create an environment in which community members are 
comfortable communicating with police

Identify problem areas, people and 
situations within the community
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Community Outreach Unit

Identify areas in which police meet 
community needs—and where they don’t

Responsibly enforce the law to build trust in those 
who call upon us

Make ourselves available in Douglass Park to 
network and interact with community members
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Geographic Policing 

Instituted by Chief Ken Burton in 2009

2 full-time officers assigned to a 6-acre park that was  a 
“hot spot” for assaults and drugs

In 2015, City of Columbia Strategic Plan identified 3 
neighborhoods in need of investment

6 officers assigned in 2-person teams to 3 
neighborhoods including the park
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Results – in 3 Strategic 
Plan Neighborhoods

846 fewer calls to 911

38% reduction in “shots fired” calls

24% reduction in rape

53% reduction in robbery

50% reduction in aggravated assault

24% reduction in burglary

14% reduction in larceny-theft

16% reduction in motor vehicle theft
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Lessons Learned
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Partner with organizations that are equipped 
to provide long-term relief.

Connect citizens with a counselor rather than 
encouraging speech from a police officer.

Stop the “handle the pending calls” mentality. This produces 
buy-in, acceptance and positive relationships with the 

police.  Requires courageous triage of pending calls.



Lessons Learned -
Management
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Empower officers to act outside 
police mainstream thinking.

Allow time to cultivate and form relationships PRIOR 
TO BAD EVENTS. For example, foot patrol, school visits, 
community events, barbecues—instead of showing up 

at a call and trying to make nice.



Best Practices
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Solicit community involvement –
ask what they want, don’t assume

Look for innovative sources of funding –
grants, private industry

Integrate into policy

Commit your best and brightest – this is not a 
“dumping ground” for underperforming officers



Best Practices
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Find ways to measure progress

Be transparent—share results, 
demographics, numbers, etc. 

Use successes to build momentum 
to expand efforts

Commit for the long term



Gordon’s Rules?
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Sir Robert Peel’s “9 Principles of Policing”

Developed in the early 1800s

Given to every new police officer in the 
London Metropolitan Police since 1829



Questions?
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webinars@lexipol.com

mailto:webinars@lexipol.com


For More Information

http://info.lexipol.com/community-police-engagement

Presentation slides

Recording of webinar

Sample policy

Training bulletins
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http://info.lexipol.com/community-police-engagement
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