
 

 

 
Sample Daily Training Bulletin 
Crisis Intervention Incidents 

 
SCENARIO: It is an abnormally mild and sunny fall afternoon when you and Officer Dexter Marcus are 
sent to check on a suspicious person at 423 Mulberry St. The caller reports that a white male in his early 
20s is standing in front of the house at this address, yelling at cars as they pass by. You have responded to 
calls here before and recognize it as the home of 22-year-old Bobby Williams. You know that Mr. Williams 
suffers from mental illness and that his symptoms are typically controlled with medication. You also know 
that Mr. Williams sometimes forgets or refuses to take his medication; when that happens, his mental 
illness causes him to hallucinate and hear voices. Mr. Williams has always been cooperative during 
previous calls. He's never been violent and generally just requires transport to a facility for mental health 
treatment. 
 
Officer Marcus has made comments to you in the past that suggest he does not believe that Mr. Williams 
actually has any mental health issues. Officer Marcus calls you on the radio to tell you he is close to the 
address and that he knows "just how to handle this." You arrive a short while after Officer Marcus and find 
Officer Marcus and Mr. Williams standing in the front yard. Officer Marcus has Mr. Williams backed up 
against a large tree and is speaking to him in a loud voice as he points a finger at the young man's face. 
 
ISSUE: What is wrong with the manner in which Officer Marcus is handling this situation? 

 
REFERENCE: 
DE-ESCALATION 
Officers should consider that taking no action or passively monitoring the situation may be the most 
reasonable response to a mental health crisis. 
 
Once it is determined that a situation is a mental health crisis and immediate safety concerns have been 
addressed, responding members should be aware of the following considerations and should generally: 
• Evaluate safety conditions. 
• Introduce themselves and attempt to obtain the person’s name. 
• Be patient, polite, calm, courteous and avoid overreacting. 
• Speak and move slowly and in a non-threatening manner. 
• Moderate the level of direct eye contact. 
• Remove distractions or disruptive people from the area. 
• Demonstrate active listening skills (e.g., summarize the person’s verbal communication). 
• Provide for sufficient avenues of retreat or escape should the situation become volatile.  
 
Responding officers generally should not: 
• Use stances or tactics that can be interpreted as aggressive. 
• Allow others to interrupt or engage the person. 
• Corner a person who is not believed to be armed, violent or suicidal. 
• Argue, speak with a raised voice or use threats to obtain compliance. 

 
ANALYSIS: Our agency is committed to providing a consistently high level of service to everyone in our 
community. We recognize that people who are in crisis may benefit from intervention. Our policy 



recognizes that in situations involving people in crisis, officers should employ de-escalation techniques. In 
this case, based on his behavior and your previous knowledge, it appears Mr. Williams may be 
experiencing a mental health crisis. 
 
CONCLUSION: Backing Mr. Williams against a tree, shouting at him and pointing a finger in his face may 
be perceived as threatening behavior and may exacerbate the situation, rather than de-escalate it. While 
you do not know what transpired before you arrived, based on what you can see, it does not appear that 
Officer Marcus is handling this incident according to the guidance provided in our policy. 
 
QUESTION: When handling incidents involving a person in crisis, responding [officers_deputies] generally 
should not: 
(a) Use stances or tactics that can be interpreted as aggressive 
(b) Allow others to interrupt or engage the person 
(c) Corner a person who is not believed to be armed, violent or suicidal 
(d) Argue, speak with a raised voice or use threats to obtain compliance 
(e) All of the above are inappropriate actions 
 
CORRECT ANSWER: All of the above are inappropriate actions 
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