
 

 

 

 
Sample Daily Training Bulletin 
Crisis Intervention Incidents 
Supervisor Responsibilities 

 
SCENARIO: Jim Stenkovitz, drunk and armed with a kitchen knife, threatened suicide after his wife told 
him she was divorcing him. Right now, she’s at a friend’s house with the children, and Mr. Stenkovitz is 
alone in the house behind a locked bathroom door. Based on all of the facts, Sgt. Francis Billings 
determines that the situation does not constitute an imminent threat to the public and that Mr. 
Stenkovitz can be safely contained with less personnel than currently on the scene. Sergeant Billings 
tells you and Officer Greg Simmons to clear the scene and begin handling the calls that have been 
stacking up while you were both dealing with this incident. Officer Simmons protests, “We can’t leave, 
Sarge. We have to go inside and stop him from committing suicide.” 
 
ISSUE: Is strategic disengagement an option? 

 
REFERENCE: 
A supervisor should respond to the scene of any interaction with a person in crisis. Responding 
supervisors should: 
(a) Attempt to secure appropriate and sufficient resources. 
(b) Closely monitor any use of force, including the use of restraints, and ensure that those 

subjected to the use of force are provided with timely access to medical care (see the 
Handcuffing and Restraints Policy). 

(c) Consider strategic disengagement. Absent an imminent threat to the public and, as 
circumstances dictate, this may include removing or reducing law enforcement resources or 
engaging in passive monitoring. 

 
ANALYSIS: Mr. Stenkovitz is intoxicated and armed with a knife. He is threatening suicide, but is not 
menacing or apparently intending to harm anyone else. While officers have been busy with this call, 
there are other calls for service pending. Sergeant Billings has determined that the situation does not 
constitute an imminent threat to the public. 
 
CONCLUSION: Strategic disengagement is an option that Sgt. Billings considered, just as he was 
required to do. Strategic disengagement in this situation may include removing or reducing law 
enforcement resources or engaging in passive monitoring. 
 
QUESTION: Among other things, a supervisor who responds to the scene of an interaction with a 
person in crisis should consider strategic disengagement. 
(a) True 
(b) False 
 
CORRECT ANSWER: True 
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