
Assistance Tailored For Your Agency
You’re committed to adopting a new policy manual. But are  
you prepared?

A policy rewrite and update project requires dedicated time and 
effort. You’ll be faced with difficult questions about your current 
policies and procedures, and you’ll need to conduct a critical 
analysis of every aspect of your operations. 

At the same time, adopting and customizing new policies is an 
opportunity to bring your personnel together around a shared 
vision, and redefine your organizational culture. 

You want to get it right. But many departments can’t do it alone. 

Optimize Your Policy Investment
Lexipol’s Professional Services provide: 
• Flexible policy customization assistance designed to fit your 

specific needs
• Guidance from policy consultants who average 30 years of 

experience in public safety
• A proven structure of policy review & approval developed from 

our experience with more than 575 implementation projects
• Project management assistance to help you meet your 

timeline & avoid common policy adoption pitfalls 

ACCELERATE YOUR
NEW POLICY SOLUTION

Customers who take advantage of our 
help typically complete their manuals 5 
times faster than those who go it alone.

With Lexipol Professional Services, you’ll:

• Spend less time and fewer resources 
on policy review and customization 

• Avoid the frustration of making 
foreseeable mistakes and having to 
redo work

• Benefit from efficient project 
management strategies

• Lay a foundation for policy consistency 
and accountability

5X FASTER

www.lexipol.com 844-312-9500



“A lot of departments are operating in a black 
hole when it comes to the policy review 
process. Lexipol has it figured out; they 
have great tools they can give you. Chiefs 
don’t have to reinvent the wheel; they can 
just follow the step-by-step process.”

Assistant Chief Scott Neal 
Bullhead City (AZ) Fire Department

“The [Policy Cross-Reference] helped us 
see that many of our policies are actually 
procedures. And that in turn got us 
started on condensing the manual.” 

Chief Jeffrey Pilz 
Hillside (IL) Fire Department

“The experience that Lexipol’s 
implementation team brought really 
helped us get our process into place. 
Had we done it on our own, we would 
have been making mistakes throughout. 
They were able to help us prevent 
tripping over ourselves.” 

Deputy Chief Jim Hamilton 
Grants Pass (OR)  
Department of Public Safety

“Lexipol’s Implementation Services 
program was key to getting our manuals 
off the shelf. If it weren’t for that, 
we wouldn’t be implemented today. 
Departments should recognize their 
limitations and realize that they likely 
don’t have the resources to do it on their 
own. Implementation Services is key to 
getting it done.” 

Major Jeff Fox 
Vigo County (IN) Sheriff’s Office

What Our Customers Are Saying:

Lexipol’s Professional Services Options Include:
Policy Cross-Reference 
Analysis of your existing policies and procedures against the Lexipol master content, with 
annotations and tips for integration. We’ll identify potential gaps in your current policy content 
as well as agency-specific content that should be retained for continuity of operations.   

Full Implementation 
Individually tailored for agencies who want start-to-finish, comprehensive policy adoption 
assistance. Our implementation consultants will help you through the process of creating 
a policy manual that fits your agency’s unique needs, philosophy and project timeline. 

Support + Package 
A discounted, customizable solution for agencies looking for one-on-one policy 
consultation. Packages are offered in 50-hour increments with a flexible scope of work.

Not sure what service is right for your agency or need customized help?  
Lexipol can develop a support package to fit your budget and time constraints. 
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