
 

 

 

 

Sample Daily Training Bulletin 

Prohibited Employee Speech 

 
 
SCENARIO: Prior to briefing, you and some other officers on your shift are discussing a newspaper article 
about the recent death of local activist Sean MacDonald. Mr. MacDonald was a frequent, often unfair, 
critic of the Anytown Police Department, but his unexpected death of a heart attack at 42 years old 
prompted an outpouring of sympathy for his family, friends and supporters. Despite the fact that Mr. 
MacDonald was a controversial and polarizing figure in life, the newspaper article is full of quotes taken 
from social media postings praising Mr. MacDonald’s activism. Reading some of the quotes in the paper, 
Officer Jill Urban says, “Could this article be more one-sided? I’m tempted to post a more realistic view 
of Mr. MacDonald for them to quote. As in, ‘I’m sorry for his family, but as a member of the APD, I sure 
won’t miss his lies.’” 
 
ISSUE: Is this a good idea? 
 
REFERENCE: 
PROHIBITED SPEECH, EXPRESSION AND CONDUCT 
To meet the department's safety, performance and public-trust needs, the following are prohibited 
unless the speech is otherwise protected (for example, an employee speaking as a private citizen, 
including acting as an authorized member of a recognized bargaining unit or officer associations, on a 
matter of public concern): 
 

• Speech or expression made pursuant to an official duty that tends to compromise or damage 
the mission, function, reputation or professionalism of the agency or its employees. 

• Speech or expression that, while not made pursuant to an official duty, is significantly linked to, 
or related to, the agency and tends to compromise or damage the mission, function, reputation 
or professionalism of the agency or its employees.  

 
ANALYSIS: Mr. MacDonald recently died unexpectedly at a young age. Mr. MacDonald often unfairly 
criticized our department, was a polarizing figure and, consequently, was not very popular with us. 
Nonetheless, people close to him are grieving his loss and expressing their grief with statements of 
praise.  
 
Annoyed by the newspaper’s one-sided portrayal of a man who often treated us unfairly, Officer Urban 
is considering posting that, as a member of the APD, she won’t miss Mr. MacDonald’s lies. Identifying 
herself as a member of the APD in the statement could well leave the impression that Officer Urban is 
speaking for the Department. Further, the content of the posting Officer Urban is considering would 



certainly be offensive to Mr. MacDonald’s family, friends and colleagues and would likely compromise 
the mission, function, reputation or professionalism of the Department in the eyes of the public. 
 
Even if Officer Urban’s statement was not considered to be made pursuant to an official duty, it would 
be significantly linked to the Department and would still likely tend to damage the mission, function, 
reputation or professionalism of the Department. 
 
CONCLUSION: It would be a bad idea for Officer Urban to post what she is considering and would likely 
be a violation of our Employee Speech, Expression and Social Networking Policy. 
 
QUESTION: True/False: We can post anything we want to on social media as long as we do it while we 
are off duty. 
 
CORRECT ANSWER: False 


