
 

 

 

 

 

 

Sample Daily Training Bulletin 

Prohibition on Inmate Control: The Drill Sergeant 

SCENARIO: When you walk into Officer Roy Walker's housing unit to relieve him for a break, you see 
inmate Joe Gunter standing over two younger inmates who are doing push-ups. When the two younger 
inmates finish their push-ups, they stand up, and Inmate Gunter barks at them, "Next time, maybe you'll 
listen and follow the rules about the TV volume!" You ask Officer Walker, "What's up with Inmate 
Gunter?" He tells you, "He was a drill sergeant in the Army in his prior life. He sure makes my life easier 
in here by keeping the younger guys in line. Besides, a few push-ups are a good way for those kids to 
burn off some of that pent-up energy." 
 
ISSUE: Should Officer Walker allow Inmate Gunter to exert control over the younger inmates? 
 
REFERENCE:  
All staff, including support staff, contractors and volunteers should exercise control and supervision of 
all inmates under their control. It is the policy of this agency to prohibit any staff member to implicitly 
allow, or by dereliction of duty allow, any inmate to exercise authority, control, discipline or rule over 
any other inmate. 
 
ANALYSIS: Inmate Gunter, because of his military experience, may have the influence to exert control 
over younger inmates. However, the responsibility for control and supervision of inmates lies only with 
Anytown Jail staff, which includes support staff, volunteers, and contractors. Disciplinary sanctions may 
only be imposed on inmates by Anytown Jail staff according to our policy. In addition, our policy 
expressly prohibits allowing any inmate to exercise authority, control, discipline, or rule over any other 
inmate. 
 
CONCLUSION: Officer Walker should not allow Inmate Gunter to exert control over any inmates by any 
means. 
 
QUESTION: Designated inmates, in a position of trust, can exercise authority over other inmates. 
 
ANSWERS:  
(a) True 
(b) False  
 
CORRECT ANSWER: 
False 


