
 

 

 

Sample Daily Training Bulletin 

Prohibition on Inmate Control: We Fired the Maid 

 
SCENARIO: You're just returning from your days off, and you've come to work in your regularly assigned 
housing unit. As you conduct your walk-through at the beginning of your shift, you notice several 
handwritten signs posted on the walls in the inmate bathroom and shower areas. 
 
The signs read, “We had to fire the maid, so clean up after yourselves. Read, heed or get out!  
– Signed – Your friendly neighborhood Inmate Worker Crew.” 
 
ISSUE: What should you do? 
 
REFERENCE 
The purpose of this policy is to define the requirement that staff should at all times exercise control of 
the inmate population under their supervision and should prevent inmates from supervising, controlling 
or exerting any authority over other inmates within the facility. 
 
All staff, including support staff, contractors and volunteers should exercise control and supervision of 
all inmates under their control. It is the policy of this agency to prohibit any staff member to implicitly 
allow, or by dereliction of duty allow, any inmate to exercise authority, control, discipline or rule over 
any other inmate. 
 
ANALYSIS: We must always ensure that only the staff assigned to our jail are allowed to exert authority 
over inmates, and that this authority is never given to inmates. Our policy makes it very clear that 
allowing inmates to exercise any authority, control, discipline or rule over other inmates is prohibited. 
The posting of signs by inmate workers, directing other inmates on what to do, is a subtle example of 
inmates attempting to exert control over others. 
 
CONCLUSION: You should remove the signs and remind the inmate or inmates who posted them that, as 
the authority within the unit, you will handle any issues regarding cleaning assignments or any other 
matters. 
 
QUESTION: It is permissible to allow longer-termed inmates some authority within the jail, as they know 
the rules and regulations better than newer inmates. 
 
ANSWERS: 
(a) True 
(b) False  
 
CORRECT ANSWER: 
False 


