
 

 

West Jordan Police Department 

Peer Support Team Guidelines 

The West Jordan Police Department recognizes the value of providing a way for our members, 

volunteers and family members to deal with personal and professional problems.  The West Jordan 

Police Department has created a peer support program, composed of a group of peers who have been 

specially trained and have volunteered to make themselves available to any member of the Department.  

The West Jordan Police Department peer support program objectives include: 

 Assist West Jordan Police Department employees and volunteers with stresses caused by 

personal and professional problems. 

 Help employees and volunteers continue to be productive members of the Department. 

 Foster an awareness among employees and volunteers that they are not alone and that others 

care about them and their well-being. 

 Develop a referral system which can provide, in more serious cases, appropriate professional 

care. 

 Provide a vital component of the Department early intervention and employee assistance 

program. 

Employees and volunteers are strongly encouraged to use the peer support program as appropriate. 

The Utah Public Safety Peer Counseling Act, Utah Code Ann. §§ 78B-5-901-903 and Utah Rule of 

Evidence 507 provide confidentiality in certain communications between specially designated peer 

support team members and a person participating in peer support services.  West Jordan Police 

Department Policy 305 states that: “communications with a peer support team member will be 

considered privileged to the extent provided in Utah Code § 78B-5-903.” 

A peer support communication is privileged, confidential, and protected from disclosure only when the 

person receiving the communication is a “peer support team member” who has completed a POST-

approved peer support training and is specifically designated by the Chief as a WJPD Peer Support Team 

member at the time of the communication.  Any other party seeking information about discussions 

shared between a peer support service recipient and a WJPD Peer Support Team member shall be 

informed that the information is confidential.   

Any West Jordan Police Department employee or volunteer may initiate the peer support program’s 

benefits by either making a self-initiated contact, being referred by another employee, or by contact 

initiated by WJPD Peer Support Team member.  Any employee or volunteer may maintain a mutually 

consensual Peer Support relationship with any WJPD Peer Support Team member. 

WJPD Peer Support Team members shall be selected by the Chief and the Peer Support Team 

Coordinator from a list of volunteers.  Due to the sensitive nature of peer support work, a Peer Support 

Team member or the Peer Support Team Coordinator may be removed at any time at the discretion of 

the Chief of Police and/or for any violation of the Confidentiality Agreement.  Removal or a hiatus from 

service may considered in order to relieve additional stress and/or secondary trauma which are inherent 

in a peer support role.   

 



 

 

A Peer Support Team Coordinator shall be appointed by the Chief of Police.  The Peer Support Team 
Coordinator should report the number of contacts made and approximate time spent each month to the 
Chief. 
 
Responsibilities  

A peer support communication is privileged when the trained and authorized peer support team 

member is acting within the West Jordan Police Department written peer support guidelines and Utah 

law.  Paramount is the personal integrity of each Peer Support Team Member and his or her respect for 

each peer support recipient’s dignity, self-development, and personal well-being.  Peer support team 

members should: 

 Provide emotional support during and after times of personal or professional crisis to employees 

who express a need for assistance.  

 Express trust, anonymity and confidentiality to employees who seek assistance from the WJPD 

Peer Support Program. 

 Agree to maintain confidentiality within the guidelines provided in these guidelines, peer 

support training and applicable West Jordan Police Department Policy and Utah law. 

 Successfully complete Utah POST-approved peer support training and any additional training 

required by the WJPD Program Coordinator. 

 Provide peer assistance and support on a voluntary basis. 

 Assist the employee by referring him or her to the appropriate additional resource when 

necessary. 

 Be available to the individual for additional follow-up support. 

 Not accept any gift or remuneration from a peer support recipient. 

 Coordinate with the WJPD Program Coordinator regarding program activities. 

 Peer Support Team members agree to be contacted and, if practical, respond at any hour. 

 Peer Support Team members will comply with federal, state, local laws, or the rules and 

regulations of the West Jordan Police Department.  When necessary, contact the Peer Support 

Program Coordinator for assistance and guidance. 

Definitions 

Peer Support Team Member is a Department member or volunteer authorized by the Chief of Police to 

serve as a team member and trained to provide peer support services. 

Privacy is the expectation of an individual that disclosure of personal information is confined to or 

intended only for the Peer Support Program. 

Privilege is the legal protection from being compelled to disclose communications in certain protected 

relationships, such as between attorney and client, doctor and patient, priest and confessor, or PSTM 

and Department members. 

Confidentiality is a professional or ethical duty for the PSTM to refrain from disclosing information from 

or about a recipient of peer support services, barring any exceptions provided by law or Department 

policy. 

 



 

 

Guidelines 

PSTMs shall sign a confidentiality agreement, indicating their agreement to maintain confidentiality as 

defined above. 

PSTMs should have a well-informed, working knowledge of the three overlapping principles that have an 

impact on the boundaries surrounding their communications with members within the role of peer 

support. Those principles are privilege, confidentiality, and privacy. 

PSTMs should respect the confidentiality of their contacts, to be fully familiar with the limits of 

confidentiality and legal privilege and be able to communicate those limits to their contacts. The extent 

and limits of confidentiality should be explained to the persons receiving peer support at the outset. 

PSTMs should not provide information to supervisors or fellow PSTMs obtained through peer support 

contact and can educate supervisors on the confidentiality guidelines established by the Department. 

PSTMs are advised to refrain from entering relationships if the relationship could reasonably be 

expected to impair objectivity, competence, or effectiveness in performing their role or otherwise risk 

exploitation or harm to the person with whom the relationship exists.  For example, PSTMs should avoid 

religious, sexual, or financial entanglements with receivers of peer support. 

Because of potential role conflicts involved in providing peer support, including those that could affect 

future decisions or recommendations concerning assignment, transfer, or promotion, it is preferred that 

PSTMs not develop peer support relationships between supervisors or subordinates. 

Supervisors may have additional requirements regarding the reporting of issues such as unlawful 

harassment and/or retaliation, unlawful discrimination, and workplace injury that can place the 

supervisor or the agency in jeopardy if the procedures are not followed.  PSTMs should not to abdicate 

responsibilities as officers or supervisors by participating in the program.   

PSTMs should provide feedback to the peer support program coordinator, including but not limited to, 

the request of specific training, program-related problems, or the need for new or additional resources. 

PSTMs should be aware of their personal limitations and seek advice and counsel in determining when 

to disqualify themselves from working with problems for which they have not been trained or problems 

about which they may have strong personal beliefs. 

The peer support program is not an alternative to discipline.  A PSTM may provide support for the 

employee(s) under investigation or during a disciplinary process but ideally will refrain from discussing 

the incident itself.  A PSTM should caution a peer support recipient that any information shared with the 

PSTM regarding the incident in question might not be confidential and should discuss Department 

policies and legal requirements as appropriate. 

  



 

 

Utah Public Safety Peer Counseling Act 

78B-5-901.  Public safety peer counseling. 

     This part is known as “Public Safety Peer Counseling.” 

78B-5-902.  Definitions. 

     As used in this part: 

(1) “Communication” means an oral statement, written statement, note, record, report, or 

document made during, or arising out of, a meeting between a law enforcement officer, firefighter, 

emergency medical service provider, or rescue provider and a peer support team member. 

(2) “Emergency medical service provider or rescue unit peer support team member” means a 

person who is: 

(a) an emergency medical service provider as defined in Section 26-8a-102, a regular or volunteer 

member of a rescue unit acting as an emergency responder as defined in Section 53-2a-502, or another 

person who has been trained in peer support skills; and 

(b) designated by the chief executive of an emergency medical service agency or the chief of a 

rescue unit as a member of an emergency medical service provider’s peer support team or as a member 

of a rescue unit’s peer support team. 

(3) “Law enforcement or firefighter peer support team member” means a person who is: 

(a) a peace officer, law enforcement dispatcher, civilian employee, or volunteer member of a law 

enforcement agency, a regular or volunteer member of a fire department, or another person who has 

been trained in peer support skills; and 

(b) designated by the commissioner of the Department of Public Safety, the executive director of 

the Department of Corrections, a sheriff, a police chief, or a fire chief as a member of a law enforcement 

agency’s peer support team or a fire department’s peer support team. 

(4) “Trained” means a person who has successfully completed a peer support training program 

approved by the Peace Officer Standards and Training Division, the State Fire Marshal’s Office, or the 

Health Department, as applicable. 

78B-5-903.  Creation -- Training -- Communications -- Exclusions. 

(1) A law enforcement agency, fire department, emergency medical service agency, or rescue unit: 

(a) may create a peer support team; and 

(b) if a peer support team is created, shall develop guidelines for the peer support team and its 

members. 

(2) A peer support team member shall complete a peer support training program approved by the 

Peace Officer Standards and Training Division, the State Fire Marshal’s Office, or the Health Department, 

as applicable. 



 

 

(3) In accordance with the Utah Rules of Evidence, a peer support team member may refuse to 

disclose communications made by a person participating in peer support services, including group 

therapy sessions. 

(4) Subsection (3) applies only to communications made during individual interactions conducted by 

a peer support team member who is: 

(a) acting in the member’s capacity as a law enforcement or firefighter peer support team member 

or an emergency medical service provider or rescue unit peer support team member; and 

(b) functioning within the written peer support guidelines that are in effect for the member’s 

respective law enforcement agency, fire department, emergency medical service agency, or rescue unit. 

(5) This part does not apply if: 

(a) a law enforcement or firefighter peer support team member or emergency medical service 

provider or rescue unit peer support team member was a witness or a party to the incident that 

prompted the delivery of peer support services; 

(b) information received by a peer support team member is indicative of actual or suspected child 

abuse, or actual or suspected child neglect; 

(c) the person receiving peer support is a clear and immediate danger to the person’s self or others; 

(d) communication to a peer support team member establishes reasonable cause for the peer 

support team member to believe that the person receiving peer support services is mentally or 

emotionally unfit for duty; or 

(e) communication to the peer support team member provides evidence that the person who is 

receiving the peer support services has committed a crime, plans to commit a crime, or intends to 

conceal a crime. 


