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Vehicle collisions, allegations of excessive force, and firearm discharges (intentional and 
unintentional) are just a few of many examples where an officer-involved incident prompts 
questions about the officer’s performance history and whether the incident could have been 
predicted and prevented. To that end, Lexipol has long embraced the use of performance history 
audits to identify commendable performance as well as provide early recognition of training 
needs and other potential issues before an officer’s on-the-job conduct becomes a problem. 

Background on Performance History Audits
Performance history audits (also known as early warning systems) provide an important tool for 
law enforcement agencies to compile and analyze patterns of behavior in an officer’s conduct. 
Typically, an automated tracking system is used to flag patterns of behavior based on specific 
indicators in an officer’s report or audit. Such tools allow law enforcement agency leadership to 
identify patterns and intervene before an officer’s conduct rises to the level where it might place 
the public, the agency, and/or the officer at risk. 

Lexipol’s Policy on Performance History Audits
Lexipol’s Performance History Audits Policy organizes the review into multiple steps: compiling 
relevant data, analysis of data, employee review, and follow up. The agency will first identify 
specific data (performance indicators) that are relevant to the generation and analysis of a 
performance history audit. This data includes use of force incidents, personnel complaints, canine 
bite incidents, prior vehicle collisions, and claims and civil suits against the officer. When analyzed 
together, these performance indicators might reveal a positive performance history or, conversely, 
identify red flags. 

Note, however, that statistical information alone does not always provide a comprehensive picture 
of an officer’s performance. The policy accounts for this by requiring the agency to balance such 
data with the many variables in law enforcement (e.g., an officer’s work ethic, the assignment or 
shift, physical abilities, and the randomness of events.)

Once compiled, the data is analyzed and, when applicable, forwarded to the officer’s supervisor 
for careful review with the officer and assessment of any potential trends or other issues that 
necessitate informal counseling, additional training or a recommendation for other action, 
including discipline. If the supervisor identifies any issues that warrant even further intervention, 
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the policy provides for different levels of remediation. Follow-up monitoring is also addressed in 
the policy.

The process is structured and consistent; an audit on every officer in the agency is generated 
quarterly. The information contained in the audit is confidential and remains part of the officer’s 
personnel file.  

In sum, Lexipol’s Performance History Audits Policy provides a tool for agencies to proactively 
identify officers who deserve commendation or who need additional counseling, training, or 
supervision. This is a comprehensive early detection system designed to assist agencies and 
officers in predicting and preventing adverse incidents.  

Note: Agencies that subscribe to Lexipol policy content may have policy content that differs from the content referred 
to here. Lexipol subscribers receive policy content that incorporates state-specific legal and regulatory requirements. 
Also, each subscriber is encouraged to customize policy content to ensure it is applicable, practical, and functional for 
their agency as well as to ensure it meets the unique needs of their department and their community.


