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The role of the law enforcement supervisor is to provide leadership to officers and effectively 
manage all types of incidents, including critical incidents, for compliance with an agency’s policy 
and applicable law. With regard to uses of force, a supervisor’s responsibilities range from 
on-scene management to post-incident investigation and evaluation. Supervisors ensure any 
required notifications and reports are completed, identify issues and problems, and support their 
subordinates while also making recommendations regarding additional training, policy revisions, 
or discipline. All these responsibilities are key to achieving lawful and reasonable use of force. 

The Role of Supervisors in Lexipol Policies
For more than a decade, Lexipol’s best practice has been to delineate specific responsibilities 
to supervisors in policy that reinforce the role of supervisors in responding to, investigating, and 
reporting certain uses of force. It is also critical that supervisors are made aware of use of force 
incidents they have not personally observed; our policy underscores this too. 

Lexipol addresses the role of supervisors throughout the policy manual. The Use of Force Policy 
requires officers to notify supervisors whenever they observe unreasonable or excessive force, 
any time a carotid control hold is applied (even when appropriately performed), and when any of 
the following has occurred or is alleged:

 ꞏ The application of force caused a visible injury

 ꞏ The application of force would lead a reasonable officer/deputy to conclude that the 
individual may have experienced more than momentary discomfort

 ꞏ The individual subjected to the force complained of injury or continuing pain

 ꞏ The individual indicates intent to pursue litigation

 ꞏ Any application of the conducted energy device (e.g., TASER device) or control device

 ꞏ Any application of a restraint device other than handcuffs, shackles, or belly chains

 ꞏ The individual subjected to the force was rendered unconscious

 ꞏ An individual was struck or kicked

 ꞏ An individual alleges unreasonable force was used or that any of the above has occurred



  www.lexipol.com  |  844-312-9500  |  

The Use of Force Policy also outlines numerous responsibilities for supervisors upon notification 
of a use of force. In addition to administrative responsibilities, on-scene supervisors are 
expected to provide medical care workers with the necessary information surrounding a use of 
force incident, such as a description of the force used and any other circumstances within the 
supervisor’s knowledge that would pose potential medical or safety risks to the subject.  

Importantly, supervisors who are able to respond to an incident are expected to interview the 
involved officers, the individual upon whom force was applied, and witnesses, and to determine 
whether an administrative investigation is warranted. Even when supervisors are not able to 
respond to a scene, they are expected to perform as many investigative and administrative duties 
in the policy as circumstances permit.  

Supervisors’ administrative responsibilities include reviewing post-investigation conclusions 
and taking steps to preserve all documentation and evidence in cases where there is potential 
litigation.  

Finally, Lexipol policy requires supervisors to play a role in use of force review board processes. 
The use of force review board process is an administrative review and inquiry regarding the 
circumstances surrounding any use of force incident. The board is empowered to conduct an 
administrative review and inquiry into the incident. Further investigation may be requested based 
on the initial review.  

In addition to the Use of Force Policy, the role of supervisors in responding to uses of force is 
outlined in several specific policies: 

 ꞏ Supervisors are required to respond to all pepper projectile system incidents where an 
individual has been hit or exposed to the chemical agent and to ensure all notifications and 
reports are completed as required. [Control Devices Policy]

 ꞏ When possible, supervisors should respond to calls when they reasonably believe there is 
a likelihood the conducted energy device (e.g., TASER device) may be used. A supervisor 
should respond to all incidents where the conducted energy device was activated and 
review each incident where a person has been exposed to an activation of the conducted 
energy device. [Conducted Energy Device Policy]

 ꞏ For officer-involved shootings, supervisors have many responsibilities, including taking 
command of the scene, gathering information from uninvolved officers and involved 
officers, providing information to the dispatch center, and ensuring involved officers are 
transported from the scene. Supervisors are also required to coordinate with criminal 
investigators to identify witnesses and obtain witness accounts of the incident. [Officer-
Involved Shootings and Deaths Policy]
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 ꞏ During vehicle pursuits, supervisors are required to engage in the pursuit and exercise 
management and control of the pursuit. This includes ensuring that no more than the 
required law enforcement vehicles are involved in the pursuit under the guidelines set forth 
in policy and deciding whether the pursuit should be terminated. The supervisor must 
prepare post-pursuit review and documentation of the pursuit. Officers are required to seek 
approval from a supervisor before employing any intervention to stop the pursued vehicle. 
[Vehicle Pursuits Policy]

 ꞏ When law enforcement canines are available, supervisors are entrusted to consider specific 
factors to deployment to minimize potential unintended injury and, when sufficiently 
apprised of the situation, may prohibit deploying the canine. [Canines Policy]

As can be seen, supervisors play many roles in the use of force context. They control and manage 
active scenes for effective and successful outcomes, ensure incidents are properly investigated 
and accurately documented, and provide oversight into whether an application of use of force is 
within policy and department procedures. 

Evolution of Lexipol’s Policy
In July 2020, acknowledging that the role of supervisors has become even more vital in 
this regard, Lexipol added specific mandates to the Use of Force Policy. In addition to the 
investigatory and administrative responsibilities that existed before, a supervisor’s responsibilities 
were updated to include responding to any use of force incident where there has been a visible 
injury. And to ensure supervisors are informed about use of force incidents, members are required 
to notify a supervisor as soon as feasible any time an individual alleges excessive force and any 
time a member observes a use of force that is even potentially unreasonable.  

Having policies that clearly define supervisory responsibilities at or after use of force incidents 
is essential to all departments. As such, Lexipol will continue to support agencies with 
comprehensive guidelines, training, and information while periodically assessing existing policies 
for potential and continuous improvement.

Note: Agencies that subscribe to Lexipol policy content may have policy content that differs from the content referred 
to here. Lexipol subscribers receive policy content that incorporates state-specific legal and regulatory requirements. 
Also, each subscriber is encouraged to customize policy content to ensure it is applicable, practical, and functional for 
their agency as well as to ensure it meets the unique needs of their department and their community.


