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Law enforcement uses of force are routinely analyzed at the incident level, a process that often 
involves Internal Affairs and, sometimes, an external investigation. But another component of use of 
force analysis is equally important: the evaluation of trends in law enforcement use of force within an 
agency and nationally. Such analysis is critical to both the police and the public to ensure transparency, 
accountability, and, when necessary, remediation through training or other actions. 

National use of force trend analysis is dependent on accurate, prompt reporting by law 
enforcement agencies. Police reform advocates often decry the lack of a national database on 
officer-involved deaths, shootings and other uses of force; President Trump’s recent Executive 
Order calls for such a database. As discussed below, there already exist several federal efforts to 
collect such data; however, our government structure makes reporting of such data voluntary for 
the most part. 

Absent a federal requirement to compile use of force data, it is up to individual law enforcement 
agencies to enshrine collection and analysis expectations in policy. Lexipol has recognized and 
supported this concept for years.  

Background on Use of Force Trend Analysis
The collection of police use of force data is not new. The 1994 Violent Crime Control and Law 
Enforcement Act requires the U.S. Attorney General to collect information on law enforcement 
officers’ use of force and to publish an annual summary of the data. Shortly after the passage of 
this act, the National Institute of Justice and the Bureau of Justice Statistics (BJS) convened to 
discuss the mechanics of the data collection, after which the International Association of Chiefs 
of Police National Use of Force Database Center and BJS’s Police-Public Contact Survey (PPCS) 
were instituted. 

The PPCS is a national survey that attempts to capture information regarding citizen contacts 
with law enforcement, such as traffic stops, arrests, and handcuffing, as well as incidents of law 
enforcement officers’ use of force. The survey also requests information regarding the proper 
conduct of police as well as the use of alleged excessive force.

Since 1994, other federal efforts to capture information regarding police uses of force include:

 ꞏ The Arrest-Related Deaths program, which collected data from 2003 to 2012 on people who 
died during the arrest process or while in police custody
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 ꞏ The Law Enforcement Management and Administrative Statistics, which collects 
information regarding, among other items, citizen complaints of excessive force and use-
of-force incidents and reports

 ꞏ The FBI’s Supplementary Homicide Reports, which seek information on homicides known 
to law enforcement, including data on justifiable homicides

 ꞏ The FBI’s Law Enforcement Officers Killed and Assaulted database, which obtains 
information on the number of officers killed and assaulted while performing their duties 

On Jan. 1, 2019, the FBI launched the National Use-of-Force Data Collection and encouraged all 
law enforcement agencies to participate. The first report from that database is planned for this 
year. The database collects a variety of information relating to the use of force “that results in the 
death or serious bodily injury of a person, as well as when a law enforcement officer discharges a 
firearm at or in the direction of a person.” 

It is clear that on a national level, the collection and analysis of data on the use of force is a 
priority. Likewise, individual law enforcement agencies would benefit from policies that collect use 
of force data to identify areas of improvement.

Lexipol’s Policy on Use of Force Trend Analysis 
Lexipol addresses use-of-force trend analysis in its policies as follows: 

 ꞏ Lexipol’s Use of Force Policy directs the division commander to prepare an annual analysis 
on use of force incidents, including the identification of any trends in the use of force by 
members, recommendations regarding training, recommendations regarding equipment, 
and policy revision recommendations. The information that should be compiled and 
considered for this analysis is delineated in related Lexipol policies.  

 ꞏ Lexipol’s Conducted Energy Device Policy outlines a list of items that should be included 
whenever a conducted energy device (e.g., TASER®) is deployed, such as whether the 
deployment deterred a subject and gained compliance, the number of activations, and 
whether medical care was provided to the subject. The policy calls for the training manager to 
periodically analyze the report forms to identify trends, including deterrence and effectiveness. 

 ꞏ Lexipol’s Performance History Audits Policy outlines a structured process that includes 
a quarterly performance history audit on every officer. If the data analysis reflects any 
potential trends or other issues that warrant further intervention, the policy provides for 
different levels of remediation, ranging from informal counseling to disciplinary action. 
Please see the section on Performance History Audits on Lexipol’s Police Use of Force 
website for more information. 

https://useofforce.lexipol.com/
https://useofforce.lexipol.com/
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 ꞏ Lexipol’s Use of Force Review Boards Policy empowers the board to conduct an 
administrative review and inquiry into the circumstances of an incident. The board 
members may request reports, call persons to present information, and request the 
involved member to appear. The board may also recommend additional investigations or 
reviews, such as disciplinary investigations, training reviews to consider whether training 
should be developed or revised, and policy reviews, as may be appropriate.

Lexipol recognizes that use of force trend analysis is important to flag necessary revisions and 
re-evaluation of training, equipment, and policy. It is additionally a significant part of maintaining 
transparency and accountability between law enforcement officers, agency leadership, and the 
community members the agency serves. For that reason, specific Lexipol policies require the 
collection of data related to force and officer performance. The goal is to determine whether 
various uses of force were proper and effective and whether improvements could be made. This 
policy guidance supports agency efforts to understand use of force trends and improve the law 
enforcement profession.

Note: Agencies that subscribe to Lexipol policy content may have policy content that differs from the content referred 
to here. Lexipol subscribers receive policy content that incorporates state-specific legal and regulatory requirements. 
Also, each subscriber is encouraged to customize policy content to ensure it is applicable, practical, and functional for 
their agency as well as to ensure it meets the unique needs of their department and their community.


